
Dear fellow agents, 
 
We hope this letter finds you healthy and thriving as we enter our second month of social 
distancing and running our businesses from our home offices. We recognize that you are 
juggling many priorities and are working to keep your family safe and healthy. We are becoming 
more familiar with our new normal while looking forward to brighter and more productive days 
ahead. 
 
We want to take a moment to share the pride and gratitude we are feeling towards our peers in 
the real estate field and shed some optimism. We’re very proud of our industry. Quietly and 
effectively our brokerages, Realtor associations, lending institutions, title services, insurance 
companies, municipalities, inspectors, and appraisers have banded together and kept the 
wheels of commerce turning. We quickly made certain that service and safety could happen 
simultaneously. Changes occurred at the industry level to allow transactions to continue and 
digital tools were learned to facilitate daily tasks while maintaining safety standards. 
 
Here at The Gallery, we are open for business. Our business model was built to be nimble and 
we can pivot quickly in changing market needs — this has served us well. Gallery agents have 
adapted to this unexpected downturn in their business plans by conserving their income, 
reducing expenses and taking advantage of virtual meetings and classes provided by our 
leadership team. Together, we are showing true grit and maintaining a positive attitude. We 
couldn’t be prouder to be a part of this dynamic tribe. 
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While this Spring market hasn’t been as productive as we hoped it would be, we are optimistic 
that buyers and sellers who have postponed their relocation plans will enter the market once 
they feel comfortable doing so. In the meantime, we hope you are taking advantage of this 
quieter time to catch up with friends and family (virtually, of course), read, learn new skills, 
offer community support, and plan for the future. 
 
Unity. Gratitude. Optimism. Grit. These are some of the things we are feeling these days. It will 
take time but we will come through this chapter stronger than ever. Until then, please stay safe 
and healthy, and let us continue to support one another. We are all in this together. 
 
Sincerely, 
John Meechan and Jeff Kniffin 
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